The Mogul Mom Features…Josephine Geraci of My Mom Knows Best

by Heather Allard · 

My beloved maternal grandmother’s name was Josephine, so I found myself immediately drawn to Josephine Geraci after hearing from her a few months ago. As a germaphobe, I am also impressed by her product, gLovies. When I had my first child, Hope, I practically made visitors don Haz-Mat suits! Hee.  I love Josephine’s realness when she speaks of the stuggle to find that balance between work & play, business & family. I  consider myself a kindred spirit with Josephine-she credits her mother with her success and I feel exactly the same way about mine. Enjoy!

Q: What is your name & how many children do you have?

A: My name is Josephine Geraci and I have three children ages 6, 4 & 2.

Q: What is the name of your company and when did you start it?

A: The name of my company is My Mom Knows Best, Inc. and I started it in 2006.
Q: What was the inspiration behind your company?

A: When I was potty training my eldest son the thought of his sweet little hands gripping a public toilet seat made me want to cringe. I researched the concept of a disposable mitten that could help keep kids hands clean from germs lurking in public places. I then bounced the idea off of several friends who were also potty training their children and they loved the idea and said they would buy a product that would help reduce the stress of entering a public restroom with children. Sometimes it’s hard to believe that I really made a concept turn into a product. gLovies was then born.
 

Q: How long did it take you to earn a profit from your business?

A: I’m hoping to see a profit in 2009. I’ve made a huge investment in inventory and legal fees pertaining to copyrights, trademarks and patents. 
Q: What obstacles (if any) did you face along the way & how did you overcome them?

A: I discovered that my factory in China was trying to sell my product! I contacted my Sourcing Agent who contacted the factory who then fired the Marketing person responsible for this horrendous act.
Q: Did you ever feel like quitting? What kept you going?

A: When I realized that my product had been stolen, I really needed my husband to peel me off of the ground. I had too much invested in even thinking about quitting. I visualize my success and have the inner drive to follow it through. 
Q: What quality/qualities (i.e., tenacity, discipline, time management) do you think are necessary for a mom entrepreneur? 

A: Wow, being a mom entrepreneur is a really, really tough job.  I think the hardest part of the job is to manage that constant tugging at your heart, that nagging voice inside saying, I should be spending time with my kids–they’re only young once.  However, through trial and error, the best thing to do is figure out a schedule that provides you the opportunity to Work really hard and smart when you are working and to Play really hard when you are with your kids. My children really miss me even though I am working from home in my office so I make a date with each child every week for Mommy and Me time and I have date night with my husband Daddy & Me time—it’s very important to them and it’s just as important to me!
 

Q: What one thing (book, website, coach, tool, blog, service, etc) was VERY INSTRUMENTAL in your success? 

A: My Mom is the reason for all of my success in everything I’ve ever accomplished in my life. My Mom would tell me over and over, you can do whatever you put my mind too! She’s a very special person and I’ve named my company after her!
Q: What is your favorite quote?

A: 1. To love and to be loved is the greatest gift of all.  2. If you don’t shoot, you can’t score.
Q: What advice would you give to a new mom entrepreneur?

A: Don’t be afraid to hire the most talented people you can afford.
San Francisco Chronicle

How did you come up with the idea?
While potty training my two-year-old and witnessing his precious little hands grip the public toilet seat – I thought to myself, “There must be a better way!”  I saw a problem, confirmed with other Moms to determine if they were experiencing the same problem and took off to find a solution.

What is the appropriate age for a child to wear gLovies?

It truly depends on the child. Each parent knows their child well enough to know if they are benefiting from a product or not.  Children between the ages of 2 and 4 will undoubtedly get the most benefit from gLovies, however, an older child with a low immune system might benefit from gLovies up to the age of 6. 
How would you respond to people who actually think germs are good for children?
I would agree with them that germs from other children is good because it does build their immune system, they will be stronger and healthier because of it, however, most parents draw the line when it comes to germs found in public restrooms. (ie: fecal matter or urine.) 

What would you say to someone who is concerned about a child placing germs that has collected on gLovies into their mouths?

gLovies are meant to be used with adult supervision. Besides the gLovies become a novelty for the kids and they are so fascinated with the penguins that the children become distracted and tend not to put gLovies into their mouths. 
Do you wear gLovies in your home?

Of course not! My home is a controlled envirnonment. However, if one of my children has the flu or a contagious illness, you can bet I’m using my Clorox wipes frequently. One could only imagine what is left on a public toilet seat from someone who may have a contagious illness.

How often do your kids wear gLovies.

My six turning seven-year-old has mastered the art of washing hands, so he’s outgrown the need for gLovies. My just turned five-year-old will use them in truly grungy bathrooms because he just LOVES to touch everything. At five he’s now able to balance himself, so he’s not gripping the bottom of that toilet seat, so we do use gLovies less often. However, my just turned three-year-old uses them each and every time we enter a public restroom. I even put them on her during our last plane ride to Florida when she insisted that she had to use the restroom during the flight. gLovies truly do bring parents peace of mind.

Are there demographics on who would use gLovies more?

In the fifteen months that gLovies has been on the market, it appears that those individuals with a high disposable income and who live in metropolitan cities are more likely to purchase gLovies.

